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THE CHAIR’S
REPORT

Chair
Joe Graffam

The two main aims of the 
Review:

1.	to ensure all Victorian 
secondary school students 
have access to high-quality 
vocational and applied 
learning options;

2.	to look for ways to improve 
transitions for students 
between school, post-
secondary education, and 
work. 

We must acknowledge the 
significant amount of curriculum 
preparation which started in 2022 
by Victorian teachers to reach 
their classrooms in 2023.  The 
GRLLEN will continue to foster 
supportive connections with our 
region’s schools to assist with 
the commencement of the new 
integrated Senior Secondary 
Certificate, with vocational 
education now embedded in the 
VCE from 2023.  Applied learning 
is the pinnacle in the learning of 
any subject or course. With every 
Victorian secondary student having 
access to a core 12 VET pathways 
aligning to industry growth areas, 
GRLLEN is in a position to support 
and enable young people to make 
informed career choices that help 
prepare them for employment in a 
fast-changing labour market. 

GRLLEN emerged back 
into the community in 
full force after a number 
of years of the COVID 
pandemic which has seen 
us make new connections 
with community partners 
and reaffirm alliances. 
Developing a philosophy 
of collaboration and 
communication provided 
one of the positives that 
came from the previous 
few years of isolation.

Throughout 2022 with the 
dedication of the board and staff 
we have been able to make a 
difference in Geelong and the 
surrounding Region through 
innovative thinking, community 
awareness and reconnection. The 
board has continued to progress 
our strategic plan with new 
programs and delivery partners that 
reflect the diversity of our work with 
young people in the region. 

Our overarching contract with 
the Department of Education 
was extended until the end of 
2025 which provided surety for 
the LLEN and staff as well as the 
work we do in the region.  In 2022 
the Geelong Region LLEN moved 
its offices to Deakin University to 
provide a closer tie to research 
and education opportunities in the 
region. Already this has provided 
a springboard for many innovative 
programs such as The Supply Chain 
Talent Program and Deakin Co 
Digital Badges. Creating a diversity 
of income streams throughout 
2022 has seen the organization 
position itself strategically for the 
future. 

Heading out of 2022 heralded a 
new era in education where the 
Firth Review will be realised and 
the vision of a broader definition 
of success for young learners is 
brought to life.
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Structured Workplace Learning 
continued to be supported by industry 
and schools with special thanks to 
SCOPE, Cloverdale Community Centre, 
genU and Cultura who collaboratively 
hosted over 75 student placements 
in 2022 as well as the many small 
businesses throughout the region 
who supported students. Positive 
and enthusiastic participation 
from both students and employers 
has been evident through all of  
GRLLEN’s programs and projects. 
We look forward to continuing these 
connections, collaborations and 
building on employability skills and 
opportunities for students in the 
Geelong Region.

Geelong Careers continues to be a 
free website for employers and job 
seekers and promotes local jobs to the 
community with over 74,000 job views 
in 2022.

We must thank many of our partners 
who have worked with us over the past 
year and achieved positive outcomes 
for the whole of the community.  Our 
relationship with Skilling the Bay 
supported our work with the World 
of Work: Health and Community 
Services Immersion program.  A total 
of 90 Students ranging across 10 
schools participated in the program 
with a highly successful 80-90% 
participation rate across the program, 

creating aspirational opportunities 
for the students to reflect on roles 
in the Health and Community sector.  
The pandemic prompted innovations 
in the way we facilitate our industry 
immersions which now include a mix of 
online and face to face experiences for 
students creating flexibility for schools 
and industry stakeholders alike; 
students who increasingly see this 
type of engagement with young people 
forming part of developing solutions to 
their workforce challenges.

GRLLEN partnered in a new project 
with local RTO, MultiSkills Training 
and Djilang Alliance (a joint venture 
between Downer, McConnell Dowell, 
Arup and WSP) to pilot a successful 
“Careers in Civil Construction 
Awareness Day”  The alliance is 
committed to creating meaningful 
employment opportunities and 
workplace exposure for Geelong 
students in the Civil Construction 
Industry. Moving forward we are 
looking at expanding this program 
in 2023.  Another example of new 
partnerships being established is 
with the industry endorsed “Building 
Careers Geelong”, a Building and 
Construction Industry Immersion 
program. During this engagement 
activity students gained more than 70 
diverse career insights from trade and 
industry representatives. 

Thanks to gforce who provided 
support for Deakin Co to deliver 
Micro Credentials to students at 
Surf Coast Secondary College which 
provided them the opportunity to build 
their workplace skills. The Geelong 
Inclusion Network continued to have 
meetings to promote collaboration 
with schools and industry to support 
pathways with students with a 
disability.  

A sincere thanks to Give Where You 
Live Geelong for a grant which enabled 
GRLLEN to partner with Australian 
Federation of Disability Organisations 
to deliver Passport To Employment, 
an employability intervention program, 
supporting students living with 
disability or neurological differences. 
P2E offered skills needed to transition 
from school to employment. 

Joe Graffam

Thanks once again to 
all that have supported 
and interacted with the 
LLEN over the last year 
and we look forward to 
an exciting 2023.
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THE GRLLEN
BOARD

Alan DavisScott BrownAnne Brackley

Belinda Moloney

Julie Hope

Michael McShane

Joe Graffam

Georgina Ryder

Wayne Johannesen 
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Name Role

Joe Graffam Chair

Belinda Moloney Deputy Chair

Scott Brown Treasurer

Wayne Elliott Secretary 

Name Role

Scott Brown Chair

Christine Stonehouse Bookkeeper

Alan Davis Committee member

Joe Graffam Committee member

Michael McShane Committee member

Georgina Ryder Committee member

Audit, Risk & Governance 
Committee

Office Bearers 2022

The board has 
continued to 
progress our 

strategic plan with 
new programs and 

delivery partners that 
reflect the diversity 

of our work with 
young people 
in the region.

Joe Graffam, 2022

THE GRLLEN
BOARD

5
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THE GRLLEN
TEAM 2022

Chief Executive Officer

Geelong Careers Manager 
Alison Duff

Project & Engagement Officer
Leesa Hanlon

Wayne Elliott

Education Industry Officer 
Cheryl Linford

Education Industry Officer 
Jo Harris

Project & Engagement Officer
Jan Dillon

Education Industry Officer
Amanda Stirrat 

Education Industry Officer 
Claire Wells
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GRLLEN Support Team

The GRLLEN team ventures back to our new Deakin office in 2022.

Cherie Loncar Christine Stonehouse Tammy Teplyj
Graphic Designer, 

Enth Degree
Bookkeeper,   

CFM Bookkeeping
Human Resources 
Consultant, Grange 

 HR Consulting

In mid 2022 we said 
farewell to our amazing 
work colleague Cheryl 
Linford.

Cheryl has been with 
GRLLEN for the past 2 
years as our Education 
and Industry Project 
Officer. 

We would like to 
thank Cheryl for 
her dedication in 
connecting to schools, 
industries and the wider 
community, and for 
her wealth of expertise 
and experience in the 
education sector.

7

OVERVIEW THE GRLLEN
TEAM 2022
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WORLD OF WORK
HEALTH & COMMUNITY SERVICES
Author: Leesa Hanlon

With the emergence out of COVID 
during 2022 and the subsequent 
easing of on-site restrictions, 
industry sectors were enthusiastic to 
connect with young people in a more 
meaningful way through mutually 
beneficial collaborations. 

In addition, schools increasing 
need to connect with industry that 
supports vocational and applied 
learning motivated the GRLLEN to 
engage with three priority pathway 
industry sectors to develop dynamic 
‘school to industry’ immersions for 
secondary students.  

The common objective across all 
three industry sector partnerships is 
to raise students’ aspirations through 
immersive experiences, for students 
to then consider the industry that 
is showcased as a viable careers 
pathway.

A distinct flow-on from industry 
immersions is the creation of 
connections for schools and 
Structured Workplace Learning 
opportunities for students to 
further explore SBATs and fulltime 
apprenticeship and employment and 
study options beyond school.

World of Work: Health 
& Community Services 
Immersion

A proud partnership between the 
GRLLEN and Skilling the Bay

The 2022 World of Work: Health 
& Community Services industry 
immersion was targeted to Year 10 
students with flexibility for other 
year levels to join the online module 
as an in-school incursion activity.

The aim of the program, delivered 
through modules, was not only to 
raise students career aspirations 
through immersive learning 
activities and industry insights but 
to also play a part in addressing 
the regional workforce shortages in 
the Health (Clinical & Non-clinical) 
& Community Services Industry 
sector.

By introducing students to 
the diversity of occupations, 
careers and pathway options and 
employment opportunities they 
are equipped to then consider and 
explore further VET or university 

qualifications that will lead to 
sustained employment beyond 
school.

Overall participation in the 2022 
program was high and averaged 
between 80-90% across all 6 
modules. 

A total of 90 students from 
10 Geelong region schools 
participated in total with industry 
contribution including collaboration, 
participation and providing 20 
Health & Community Services 
individual representatives to give 
overviews of occupations and 
career pathway journeys.
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Student feedback

•	 “there are so many other jobs at Barwon Health that aren’t just for doctors and nurses.”

•	 “I have more understanding that getting into health care, means you have to care.”

•	 “there are different pathways other than university.”

•	 “I would like to speak on behalf of the Health & Community world of work program and 
thank you all for the amazing experience we were provided with.” 

•	 “I know that I benefited from the experience a lot and was able to think into the future 
and recognise how these two micro credentials relate to what I want to do in the future 
(paramedicine). And I am sure that others within this program feel the same way.”

•	 “I have a better understanding of what Barwon Health does.”



10 Geelong Region Local Learning Employment Network | 2022 Annual Report

WORLD OF WORK
HEALTH & COMMUNITY SERVICES

Module 1 - May 
Students attended an online workshop including introduction to and expectations of the program and a 
Future Health Skills overview.

Module 2 - May
The Future Health Skills Microcredentials self-paced learning and completion of 2 x units commenced in May
•	 FHS005 Health Literacy for Starters
•	 FHS007 Customer Service for Starters

Module 3 - August
The Barwon Health Online Health Forum featured video presentations on careers and 15 first person 
occupation summaries in rotating breakout room format. The session included online occupation 
demonstrations, career journeys and pathways overviews and extensive Q and A time for students both 
verbally and in the online platform chat.

Module 4 - September
The morning featured two Industry Panels comprising of 10 panel  members from a variety of occupations 
including a MICA paramedic from Ambulance Victoria, a youth worker, nurse and education consultant 
at Epworth Hospital, AFL and international Sports Science coach, BCYF Geelong Project Manager 
(homelessness early intervention program), MacKillop Family Services General Manager and Certificate III 
Allied Health Assistance employee at St. John of God Hospital, Geelong. 

In the afternoon students travelled by bus to Deakin University Faculty of Health & Sports Science where the 
Deakin Future Students Team presented an informative overview of Higher Education options and pathways 
via the tertiary sector. Also, Deakin student ambassadors hosted campus tours and spoke about their 
personal education pathway journeys in Health & Community Services.
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WORLD OF WORK
HEALTH & COMMUNITY SERVICESINDUSTRY IMMERSION

Module 5 – October 
Barwon Health partnered with the GRLLEN to offer a Careers in Health Workshop.

The event was held at the McKellar Education and Training Centre, McKellar Centre, North Geelong and Year 
10 students from Northern Bay College, North Geelong Secondary College and Newcomb Secondary College 
who were interested in a career in health were invited (27 students attended).

Students were exposed to a range of clinical and non-clinical careers in health. 

Students participated in simulated sessions and workshops throughout the day and had the opportunity to 
learn from staff from Barwon Health who work in the field. 

Module 6 - October
A work readiness workshop including teamwork, problem solving and communication activities assisted 
students to identify some of the important workplace skills in demand. 

This workshop was followed by a taster tour of the Gordon TAFE Nursing and Health & Community Services 
simulation labs and teaching areas with accompanying hands-on activities.

A semi formal lunch was enjoyed by students, industry representatives, school principals and staff at the 
Davidson Restaurant the Gordon TAFE. The keynote guest speaker was Dr. Belinda Hibble, Director of 
Emergency Medicine at Barwon Health who gave an insightful and inspiring presentation of her personal 
education and pathway experience from secondary school at Sacred Heart College, Geelong to her current 
role.

Lunch was followed by further networking for students and industry representatives then students were 
presented with completion certificates and the final speeches of the day were received from two students 
from Iona College and Oberon Secondary School. 
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WORLD OF WORK
HEALTH & COMMUNITY SERVICES

Students participated from the 
following Geelong Region schools:

•	 Oberon High School

•	 Belmont High School

•	 Geelong High School

•	 Bannockburn College

•	 Bellarine Secondary College

•	 Surf Coast Secondary College 

•	 Covenant College

•	 Sacred Heart College

•	 Clonard College

•	 Iona College

Participating Schools
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 On behalf of 
Kaye and myself, 

I would like to thank 
you for your guidance 

and leadership with 
the WOW Health 
and Community 

Services program.

Emma, Stef, Mac 
and Georgia have 

benefitted greatly from 
their involvement in 

the program and 
have selected VET 
and VCE subjects 

in these areas.

It is such a wonderful 
initiative and look 

forward to promoting 
this to our new Year 10 

next year.

13
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A big thank you 
for organising such a 
wonderful program. 

The students and 
myself really enjoyed 

the program and found 
it very interesting 

and insightful. 
We look forward

 to hearing 
what is planned 

for next year.

~ Hillary O’Shea
 Pathways Consultant 

and Learning 
Support Officer 

Sacred Heart College

~ Nick Masters
 Careers Coordinator 

Belmont High School

~ Nicola Maher
 Pathways Leader

Oberon High School

Thankyou to the 
Geelong Region 

LLEN in partnership 
with Skilling the 

Bay for organising 
this insightful and 

informative program.

  The students enjoyed 
the immersive aspects 
and we look forward to 

the 2023 program.



14 Geelong Region Local Learning Employment Network | 2022 Annual Report

CIVIL CONSTRUCTION
INDUSTRY IMMERSION
Author: Leesa Hanlon

The GRLLEN partnered 
with local RTO, 
MultiSkills Training and 
the Djilang Alliance 
to pilot a successful 
“Careers in Civil 
Construction Awareness 
Day” for St Joseph’s 
College Geelong’s Year 
10 Applied Learning 
students.
With the Civil construction sector 
in a growth phase with over $40 
billion of state capital projects in 
the pipeline for the next decade 
the strategic partnership aimed 
to create a ‘school to industry’ 
awareness raising immersion for 
students to see first-hand what a 
large infrastructure project looks 
like and the diverse occupations, 
training and entry and graduate 
level employment opportunities 
attached to a project of this scale.

The Djilang Alliance is comprised 
of McConnell Dowell, Downer, 
Arup and WSP and has been 
appointed to deliver the upgrade 
of the Geelong Rail Line as part 
of Victoria’s Regional Rail Alliance 
under Victoria’s BIG BUILD works. 

The goal of the Alliance is to deliver 
more frequent and reliable rail 
services and better stations for 
passengers in Geelong and Victoria. 

The Alliance is committed to 
creating meaningful employment 
opportunities and large project 
workplace exposure for Geelong 
students.

Multiskills Training provide a wide 
range of training programs including 
Civil Construction qualifications, 
High Risk Licences, Earth Moving 
Machinery training, Health & Safety 
and Industry relevant courses.

The St. Joseph’s College students 
heard from people working in the 
sector across a broad range of 
careers and diverse pathways. 

The morning was spent on site at 
the Djilang Alliance site compound 
of the rail duplication project.  

In the afternoon the MultiSkills 
Training team presented 
information on civil related 
qualifications, skills sets, licences 
and plant machinery relevant to 
the industry with some first-hand 
practical activities using plant 
equipment under the guidance of 
Multiskills trainers.

After a successful pilot in 2022 
we are now looking forward to 
expanding the Careers in Civil 
Construction Awareness Day 
experience to all schools as a 
‘school to industry’ immersion 
opportunity for senior secondary 
students.
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INDUSTRY IMMERSION

The St Joseph’s 
College Year 10 Applied 

Learning program 
were provided with the 

opportunity, through 
the Geelong Region 

LLEN, to visit the Djilang 
Alliance Project and 

Multiskills Geelong, to 
learn more about the Civil 

Construction Industry. 
This was an excellent 
and insightful, hands-

on activity that gave the 
students the chance to 

learn more about the many 
careers and pathways in 
Civil Construction, major 

projects in and around 
Geelong with the current 
rail upgrades, and also to 
experience what it is like 
to work with heavy plant 

equipment. 

~ Karen Shum, 
Careers Coordinator, 
St. Joseph’s College 

Geelong
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BUILDING CAREERS
INDUSTRY IMMERSION
Author: Leesa Hanlon

‘Building Careers 
Geelong’ is a Building 
& Construction 
Industry Immersion 
that has evolved to 
be an important and 
strategic collaboration 
between the Geelong 
Region Local Learning & 
Employment Network, 
local Geelong Master 
Builders and the Gordon 
TAFE. 

This industry endorsed immersion 
for secondary students has grown 
to be a significant date on schools’ 
careers and pathways calendars. 

With the Building & Construction 
sector continuing to grow and skills 
shortages impacting the industry, 
local employers are realising they 
have a responsibility to engage with 
schools and impart their knowledge 
to bridge the skills demand gap and 
ensure the future prosperity of their 
industry and region.

The initiative aims to introduce 
students to ‘real’ construction 
sites and relevant people 
and information through the 
participation in site tours that have 
been created to align with schools’ 
careers timetabling.

In 2022 Year 11 and 12 students 
attended a site tour in May 
and Years 9 and 10 students in 
September.

Students visited two Hamlan 
Homes residential building sites and 
a Lyons Construction commercial 
site with an additional tour of the 
Gordon TAFE Building, Design & 
Construction trade training facilities 
at their East Campus.  

Students gained an 
insight of the more than 
70 diverse careers and 
apprenticeship employment 
opportunities through industry 
representatives sharing their 
own pathway stories and on site 
try-a-trade activities.

May 12, 2022 GRLLEN supported a Construction site tour for Years 11 and 12 students 

Construction Site Tours – 
May and September
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It’s up to 
those who have travelled 
this road to not only tell 

students and school 
leavers about their 

employment options 
but to encourage them 

towards a vocational 
trade, if they are so 

inclined, in order 
to nurture the next 

generation of builders.

 If we don’t, 
the future of our

 industry will 
suffer.

BUILDING CAREERS
INDUSTRY IMMERSION

17

INDUSTRY IMMERSION

September 8, 2022 
MBV/BCG
Construction Site tour 
for Year 9 and 10 students

~ Norm Lyons 
Executive Director 

Lyons Construction 
Geelong

~ Josh Liston 
Building & Operations 

Manager 
Hamlan Homes

~ Andrew Carroll
Managing Director  

Geelong Built                   
and Care Built

With the B&C sector 
continuing to grow 

and skills shortages 
impacting the industry,

 employers are 
realising there is a 

need to engage with 
schools to ensure 

the future prosperity 
of their industry by 
creating a pipeline 

of apprentices in the 
region.

The collaboration 
between industry 

and schools is more 
important than ever 
to build awareness 

for students to make 
informed career 

decisions. 
During COVID we took 

the opportunity to think 
differently about how 
we inform students 

about our industry and 
developed, through 

extensive collaboration 
with the GRLLEN and 
the Gordon TAFE, an 
interactive platform 
that gives schools, 

students and parents an 
immersive experience 

focused on the Geelong 
B & C sector.
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STRUCTURED
WORPLACE LEARNING

Structured Workplace 
Learning (SWL) 
provides students with 
the opportunity to 
integrate practical on 
the job experience with 
secondary study. SWL 
provides enhanced skill 
development, practical 
application of industry 
knowledge, assessment 
of units of competency, 
the achievement 
of some learning 
outcomes for their VCE 
and VCAL studies and 
enhanced employment 
opportunities.
The Geelong Region Local Learning 
and Employment Network is funded 
by the Victorian Government to 
deliver the School to Work Program. 

As a provider we work with local 
employers, industry partners 
and schools to improve students 
access to work-based learning 
opportunities.

Work-based learning opportunities 
supported through the School 
to Work program include work 
experience, structured work place 
learning (SWL), school based 
apprenticeships and traineeships 
(SBATs) for non-government school 
students, workplace visits and 
industry tours along with life skills 
and work readiness programs.

Due to COVID restrictions over 
the past couple of years there has 
been a dramatic decline of SWL 
opportunities for students. 

However, during 2022 the interest 
from employers towards SWL 
placements underwent a complete 
turnaround with employers realising 
that SWL was a great way to 
potentially find ‘employees of the 
future’. 

By the end of 2021 GRLLEN had 
organised approximately 200 
SWL opportunities for students to 
take up in 2022, ensuring great 
outcomes for SWL placements in 
Geelong. 

Will from Northern Bay Secondary College is working for Caruso Bricklaying on the 
Besix Watpac GMHBA Stadium site.  Started with SWL and has progressed to a SBAT 

through collaboration with the Barwon Southwest Headstart team

Author: Jo Harris
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SWL

Even the Health sector which has 
seen day to day activities heavily 
impacted by COVID restrictions 
has supported SWL placements 
during 2022 and the SWL team was 
delighted to still be able to place 
over 60 students into Allied Health 
SWL placements.  

By years end GRLLEN has 
supported  236 SWL placements 
and 5 SBATs across a vast number 
of industries and businesses in 
Geelong and surrounding regions. 

It’s great to feel like things are 
getting back on track but we do 
acknowledge that many employers 
who were very open to providing 
SWL placements to students, were 
struggling to allocate precious 
staff resources to supervise the 
students.  

The GRLLEN SWL team would 
like to thank all the employers 
who were instrumental in helping 
support so many students with 
SWL placements. 

Without this support GRLLEN would 
not be able to offer these amazing 
young people in our region with 
opportunities to gain such valuable 
work experience. 

Particular thanks goes to SCOPE, 
Cloverdale Community Centre, 
genU and Diversitat/Cultura who 
together hosted over 75 Student 
placements in 2022, a phenomenal 
effort and we thank you for being 
on board again for 2023.

STRUCTURED WORKPLACE
LEARNING

CLOS – Cross Laminated Offsite Solutions – Indy from  Northern Bay SC – 
started with SWL and progressed to SBAT through Headstart  

 Jaylah who completed SWL with 
Naomi at On Point - Brows and Beauty
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Participating Schools:
•	 Armstrong Creek School
•	 Barwon Valley School
•	 Bellarine SC
•	 Clonard College
•	 Christian College
•	 Geelong Lutheran College
•	 Grovedale Secondary College
•	 Lara SC
•	 Newcomb Secondary College
•	 North Geelong Secondary 

College
•	 Northern Bay Secondary 

College

Supporting Professionals came 
from:

•	 gforce employment and 
recruitment

•	 GRLLEN

•	 The Gordon 

•	 City of Greater Geelong 

•	 Rise Program

•	 WCIG

Throughout 2022 
five schools from 
the Geelong region 
participated in Virtual 
MOCK interviews for 
Year 11 and 12 students 
organized by GRLLEN.
GRLLEN worked with each school 
to schedule MOCK interviews for 
individual students with industry 
employers acting as interviewers. 
Each interview was tailored to the 
interests, skills, and aspirations of 
respective students.

Students were able to have one-
on-one professional interview 
experience with an industry expert 
to help enhance their employability 
skills. The sessions also supported 
young students needing the skills 
and confidence to move onto work 
endeavors.

MOCK
INTERVIEWS
Author: Jan Dillon

11 
SCHOOLS
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VICPOL 
PILOT PROGRAM

Author: Jo Harris

SWL

In 2022 the VICPOL SWL Pilot 
Program, an initiative between 
the Victorian Police, GRLLEN and 
Surf Coast Secondary College was 
launched. The pilot was designed 
to achieve the dual purpose of 
providing unique and valuable 
workplace learning opportunities 
for young people whilst creating 
positive relationships between 
the Victoria Police, Schools, and 
Community.

The pilot commenced with four 
students taking up the opportunity 
to do their SWL placement at the 
Torquay Police Station under the 
guidance of Snr. Constable Cathryn 
Hastie, one day a week for 4 weeks. 

The placements were designed 
to give students an understanding 
of what happens on a day to day 
basis in a Police Station and learn 

about systems and procedures 
used at the station. Students 
were provided with one-on-one 
support by supervising staff 
member at all times and given 
certain tasks for completion whilst 
on their placement. One student 
commented,

“This placement was a 
super cool opportunity 
where I was able to learn 
all about the Victoria 
Police.  Everyone is 
super nice to talk to 
and they make you 
feel involved.  It was 
really interesting and I 
would recommend this 
opportunity to anyone.”

Danny Monk from Surf Coast 
Secondary College said “ Such a 
great opportunity for students to 
experience and be involved in, all 
feedback has been overwhelmingly 
positive.”

GRLLEN is looking 
forward to working 
with the Torquay Police 
Station in 2023 to open 
up more SWL placement 
opportunities at the 
Station.
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PASSPORT TO
EMPLOYMENT

During 2022 GRLLEN 
received a Grant from 
Give Where You Live 
and partnered with 
Australian Federation of 
Disability Organisations 
(AFDO) to deliver 
Passport to Employment 
(P2E), an employability 
intervention program. 

This year the program ran to its full 
potential without the interruptions 
from COVID related lockdowns. 
Twenty students aged 15 -17 years, 
from six schools participated in the 
program, which was held at The 
Gordon, East Geelong Campus. 

P2E commenced mid-2022 
delivering a structured program 
to prepare, support and assist 
students for the transition to life 
after school.

P2E is a hands-on workshop style 
program, run weekly for 7 weeks 
during a school term. 

Targeting students with multiple 
barriers, particularly those with a 
disability and other challenges. P2E 
relates to employability skills and 
life skills needed for the transition 
from school to employment. 

The program supports students 
to explore pathways into further 
education or training, and to 
participate within their community 
with confidence.

P2E program used local industry 
immersion activities to promote 
employability options. The program 
was tailored to suit our region 
and adapted to the needs and 
aspirations of the student cohort 
undertaking the program. 

Students enjoyed program 
activities which took them out of 
the classroom and into community 
or local Industry. 

Also our workshop sessions 
focused on health and nutrition, 
life skills and employability skills 
designed within the program to 
build on confidence.

Every week we witnessed students 
making new friends, meeting new 
people, gaining confidence and 
engaging in a range of wellbeing 
and employability focused 
activities.

Included in the program is a 
series of MOCK interviews for the 
students. 

We invited local employment 
services to conduct one to one 
interviews with a strength based 
focus with each student. 

These sessions were designed to 
prepare students for professional 
conversations with prospective 
employers in the future.

Author: Jan Dillon

P2E 2022 Graduation 
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PASSPORT TO
EMPLOYMENT

GRLLEN would like to thank to the schools, support organisations, training centres and 
businesses that supported the delivery each week of the 2022 P2E program. 
These included:

•	 GenU Business Enterprise and Geelong Community 
Nursery

•	 Geelong Industry Trade Training Centre (GITTC)

•	 Geelong Tech School

•	 Back-to-Back Theatre

•	 Give Where You Live 

•	 AFDO

•	 Partnership schools

•	 The Gordon, East Geelong Campus

•	 BATforce

P2E Team building activities. P2E Life skills activities.

PROGRAMS
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On Track is a Victorian Government 
initiative, launched in 2003, 
designed to ensure that young 
people are on a pathway to further 
education, training or employment 
after leaving school.

Each year, On Track surveys young 
people after completing year 12, 
along with early school leavers. 

The survey is designed to identify 
young people not in education, 
training or full-time employment. 

This data provides a better 
understanding of outcomes from 
education as well as assisting the 
government to improve pathways 
planning both centrally and at the 
local level. 

The GRLLENs role is to manage 
the implementation of On Track 
Connect in the Geelong region, 
and set up appropriate referral 
arrangements if required to provide 
advice to young people requiring 
further assistance.

During October and November 
2022 GRLLEN staff made initial 
contact with the young person by 
phone, text or email. 

Outcomes of each contact were 
collated and sent to the education 
department. 

ON TRACK
CONNECT
Author: Alison Duff

On Track Connect 2022

In total 30 young people were contacted and when required referred on to 
agencies providing further support such as The Gordon Skills and Jobs Centre 
along with Westgate Community Initiatives Group (WCIG).
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The Geelong Inclusion 
Network (GIN) continued 
to work with Ticket to 
Work, collaborating as 
a network throughout 
2022 with monthly Zoom 
meetings. 
Guest speakers from industry 
continued to support and resource 
the network assisting young people 
with a disability to remain in school 
with the goal to develop successful 
transition to employment. 

Each meeting had a preplanned 
focus and guest speakers were 
invited to inform the network about 
their areas of expertise.

Geelong Region LLEN facilitates and 
encourages educators, industry 
employers and service providers to 
share their knowledge of resources 
and initiatives through collaboration 
within the meeting and information 
sharing.

2022 activities facilitated or supported by the GIN included:

•	 Continuing to share and distribute relevant information 
amongst network.

•	 Developing a GIN Facebook Group for members to 
communicate and share resources.

•	 GRLLEN staff engaging with DET teachers to promote 
the GIN network.

•	 During 2022 GIN members remained strong with 104 
members representing a diverse range of stakeholders. 

•	 Continuing to foster Ticket to Work partnership.

GEELONG INCLUSION 
NETWORK (GIN)

Author: Jan Dillon

PROGRAMS

Guest Speakers included: 
•	 Don Carazza & Jimmy Hadfield – Working on Within
•	 Kylie Fox – BATforce – Inclusive Pathways on Trello
•	 Amanda Hay – IEPC, based at Nelson Park School
•	 wcig – Transition to Work, Disability Employment
•	 Peter Burge – Cloverdale Community Centre & Bellarine Living and Learning 

Centre
•	 Rory Flynn – Clever Digital, Sustainable Network Geelong Inclusion Network 

Facebook Group
•	 Ami Demanuele – Ticket to Work, Collaboration with GIN and GRLLEN
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GEELONG
CAREERS
Author: Alison Duff

Geelong Careers collates job vacancies 
across G21 encompassing 5 local 
government areas: 

•	 City of Greater Geelong
•	 Surf Coast Shire
•	 Borough of Queenscliff
•	 Colac Otway and 
•	 Golden Plains Shires. 

Geelong Careers provides a one-stop-shop digital platform 
empowering employers and job seekers with a valuable jobs 
matching service. 

Geelong Careers also offers a unique snapshot of current and 
past job vacancies in the region. 

Monthly data collated by Geelong Careers provides longitudinal 
and timely statistics to assist job seekers and career planners 
with an overview of employments trends locally.

At the commencement of 2022 jobs data collated by Geelong 
Careers pointed to an optimistic outlook for job hunters in 2022. 

By the end of 2022 the employment landscape continued to 
reflect a growth in the number of job vacancies in most sectors 
across Geelong and surrounding regions, with many sectors 
struggling to both maintain staffing levels and bring in new talent. 

In general job advertisements and demand for 
labour continued at record highs.

Find the job you’re looking for
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PROGRAMS GEELONG
CAREERS

The graph (left) provides a unique 
snapshot of job vacancies over 
the last 4 years from 2019 (pre 
pandemic) through to 2022 year 
end. 

The December 2022 total job 
vacancies reflected the highest 
number of job vacancies since 
Geelong Careers commenced in 
2013.

Geelong Careers   
Total Jobs
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74,804
Total

Job views

432
Employer

Users

6,410
Job Seeker

Users

Geelong Careers 2022 
User Totals 

As a career advisor at The Gordon Skills and Job Centre in 
Geelong, I find the regional focus of Geelong Careers an 

efficient and effective tool for assisting our clients explore 
local career options without the need for additional location 

filters. There is easy to navigate data about employment 
trends, along with information of emerging sectors in 
Greater Geelong. With a focus on the importance of 

providing local people with local jobs, this site is central for 
our community and its residents.

~ Kara, Careers Advisor The Gordon Skills and Jobs Centre

GEELONG
CAREERS
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Comparison of trending industry        
data over past 2 years 2021 2022

Careers in Caring 3397 3308

Careers that Build 2156 1997

Careers that Teach 1056 1974

Careers in Government 1058 1838

Eat, Stay, Tour Careers 1056 1398

Careers in Manufacturing 718 997

Careers in Charity and Social Work 651 819

Careers in IT 416 359

3%

85%

73%

32%

39%

25%

3%

34%

PROGRAMS GEELONG
CAREERS
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The challenge of maintaining 
adequate staffing levels has seen 
the Healthcare sector becoming 
one of the hardest hit industry 
sectors since the pandemic 
commenced in early 2020.

 In Geelong and surrounding 
regions job vacancies over recent 
years have gone through a series of 
peaks and troughs. 

None more so than in 2022, 
particularly in July, when vacancies 
reached an all-time peak for this 
sector in our region according to 
Geelong Careers data.

Careers in Caring (Health)

GEELONG
CAREERS

3%
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GEELONG
CAREERS
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This sector includes both building 
trades and services along with 
construction. 

Shortages of skilled local staff, 
building materials, pandemic lock 
down restrictions, natural disasters 
and soaring costs of building and 
construction materials combined 
to create difficult operational 
conditions for building sector 
employers (both large and small). 

These conditions saw job vacancy 
numbers go through a series of 
highs and lows again in 2022 with a 
strong surge in number at the end 
of 2022.

Careers that Build

PROGRAMS

3%
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GEELONG
CAREERS

As the education sector moved 
through various flexible delivery 
models of teaching throughout the 
pandemic the majority of children 
and young people returned to the 
classroom and care centres in 
Geelong and surrounding regions 
during 2022. 

These developments saw job 
vacancy numbers steadying in 
2022 when compared with 2021 
as schools settled into ‘the new 
normal’ operational structures.

Careers that Teach

85%
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The year 2022 saw the highest 
monthly job vacancy total in this 
sector since the Geelong Careers 
portal commenced tracking data in 
2013. 

In May 2022 job vacancies topped 
the highest on record with 260 job 
vacancies recorded. 

Also, ‘2022 total jobs’ in this sector 
saw an increase of 190% on ‘2019 
total jobs’ vacancies advertised via 
our portal. 

A significant number of vacancies 
in our region were posted by local, 
state and federal government along 
with agencies such as NDIS, TAC 
and WorkSafe. 

Though many employers were 
looking for skilled and highly 
qualified workers to join their 
organisations there were still 
a variety of roles that required 
minimum skills and experience.

Careers in Government

PROGRAMS GEELONG
CAREERS

73%
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While some hospitality and tourism 
venues were forced to shut 
temporarily during the COVID-19 
pandemic, some employers 
lost staff to other more stable 
or higher paying sectors, and in 
some cases workers retrained in 
other industries. Another factor 
contributing to the diminishing 
workforce in this sector was 
that international workers left 
Australia due to discontinued work 
opportunities.

Potential entry level job seekers 
were obliged to stay at home as 
‘after school’ and weekend part-
time jobs disappeared during the 
pandemic – thus creating a gap in 
valuable work transition pathways. 
However, by late in 2022 the Eat, 
Stay, Tour sector saw a significant 
‘bounce back’ happen with 
sharp increases in job vacancies 
occurring.

For example, during December 
2022 job vacancies in Eat, Stay, 
Tour sector increased by 55% 
when compared with November 
2022 as employers desperately 
looked for workers to support their 
tourist focused venues

Eat, Stay, Tour Careers

GEELONG
CAREERS

32%
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Job vacancies in this sector were 
posted from a diverse range of 
employers across a wide range of 
settings. 

For example, employers posting 
on Geelong Careers during 2022 
included those from the transport 
and logistics sector, textile and 
clothing, petroleum products, 
scientific research, concrete 
production along with wood 
product manufacturing.

Employers were looking for a 
variety of skill sets including 
delivery drivers, forklift operators, 
manufacturing assistants, 
machine operators, production 
line supervisors, transport 
coordinators, industrial cleaners, 
science technicians and boat 
builders.

In general careers in manufacturing 
sector during 2022 saw a strong 
rebound in job vacancies in 
Geelong and surrounding regions.

Careers in Manufacturing

PROGRAMS

39%
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GEELONG
CAREERS

The not for profit sector 
encountered ongoing challenges 
throughout the pandemic as 
essential face to face services were 
impacted at a time when many 
of these services were critical to 
supporting disadvantaged residents 
in our region. 

Job vacancies increased gradually 
in 2022 with a significant peak in 
August as COVID-19 restrictions 
eased.

Charity and Social Work 

25%
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PROGRAMS

This sector performed a vital 
role during the COVID-19 as 
technological products and 
services allowed critical working 
and studying from home 
arrangements to be activated and 
maintained.

Overall, 2022 saw fluctuating job 
vacancies numbers with a late 
surge in vacancies towards the 
end of 2022 possibly reflecting 
serious cyber security concerns 
compromising business operations 
throughout Australia.

Careers in IT

34%
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EXPERIENCE
FOR WORK
Author: Alison Duff

During 2022 GRLLEN undertook a ‘soft 
launch’ of the Experience for Work platform 
designed to provide young people with 
opportunities to explore and connect to the 
world of work. 
Experience for Work also aims to provide practical support to 
assist young people by providing connections to various skills 
and knowledge development resources along with information 
about support and events available in the Geelong Region. 

Experience for Work provides the user with:

•	 An understanding of the work 
environment and what employers 
expect.

•	 The chance to ‘try out’ a workplace or 
explore skills required.

•	 Increased motivation to continue study 
and/or undertake further training.

•	 An introduction to workplace 
recruitment practices.

•	 Enhanced opportunities for part-time 
and casual employment.

•	 Opportunities to develop work-related 
skills and competencies.
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EXPERIENCE
FOR WORK

How does it work?

Experience for Work curates job vacancies from the Geelong 
Careers jobs portal that might suit young people, ensuring that 
this cohort is provided with an easy access jobs site tailored to 
their needs. 

Users can sign up for free, create an AirCV and receive ‘Jobs 
Alert’ notices. 

Users also receive notifications about relevant news and 
events being held in the region that could support career path 
exploration.

PROGRAMS
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PORT PD FOR 
TEACHERS
Author: Amanda Stirrat

A Port of Geelong 
Teacher Professional 
Development (PD) 
was conducted by 
the GRLLEN on the 23 
March, 2022. 
This PD was offered to all 
secondary school staff in our region 
and particularly targeted to Careers 
teachers.

Annually, Ports Victoria offer 
schools a unique opportunity for 
students to find out about Port 
operations and industries and the 
types of careers offered in our local 
area through an interactive audio 
visual presentation and an on-
water pilot boat tour of significant 
industries located around Corio 
Bay. 

This program has been running for 
over 14 years, but some schools 
have still not heard about it or 
participated in it, so this PD was 
designed to attract those new 
schools with an overview of the 
program plus the boat tour.

Fourteen participants from 8 
different schools made a booking. 
On the day 10 attended from 6 
different schools. 

These teachers were impressed 
with the program and could see the 
benefits to students in their senior 
years. 

Also, the depth and breadth of 
career pathways that exist in this 
industry sector, which for most 
students is relatively unknown. 
The school’s program is offered in 
terms 2 and 3.

All of the schools that 
attended this PD made 
a booking for their 
students.
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DEAKIN CO MICRO-
CREDENTIALS PROGRAM

Authors: Leesa Hanlon & Wayne Elliott

employability skills alongside 
their technical knowledge is an 
important aspect of preparing for 
the workforce.

This partnership is a proud 
collaboration between GRLLEN, 
Deakin Co, Surf Coast Secondary 
College and gforce employment + 
recruitment.

On 13 September 2022, the 
GRLLEN team attended a 
graduation ceremony for Surf 
Coast Secondary College VCAL 
students who completed Deakin 
Co. Professional Readiness 
Microcredentials as part of 
Structured Workplace Learning.

Not only did students gain an 
understanding of essential 
human skills for the workplace, 
they also received Digital Badges 
in recognition of the skills they 
developed in communication 
and collaboration. For secondary 
school students, developing their 

PROGRAMS
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Meet a Scientist School to Work Summit

GRLLEN supported the Royal 
Women’s Hospital’s virtual ‘Meet 
a Scientist’ event which inspired 
hundreds of senior school students 
giving them an insight into the world 
of being clinicians and researchers 
in the fields of fertility, obstetrics, 
microbiology and neonatology.

VicLLENs and VALA hosted the 
inaugural School to Work Summit, 
which saw 570 leaders, educators, 
innovators and changemakers 
come together and discuss how 
they could collectively improve the 
school-to-work journey for young 
people.

Set at the Melbourne Convention 
and Exhibition Centre, participants 
had the opportunity to foster new 
connections and cultivate new 
ideas. The event was packed 
with invigorating conversations, 
transformative ideas, and leading 
changemakers.

The Summit focused on driving 
better outcomes for young 
people through improving 
vocational learning pathways 
and strengthening partnerships 
between industry and schools.

GRLLEN 2022
SUPPORTED EVENTS
Author: Alison Duff

February March

Simon Pampena, 
National Numeracy Ambassador,
 addresses the audience as part of 
the 'Great school to work debate'

The 2022 School to work Summit was also 
a wonderful opportunity to celebrate the 

work that the Victorian LLEN’s have done 
across Victoria over past years. 

A special 20 year LLEN celebratory event 
took place after the Summit to mark this 

occasion with GRLLEN staff and board 
members attending. 
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GRLLEN
SUPPORTED EVENTSEVENTS

Geelong Jobs Fair 
Barwon Region

Trades Fit Event 
Melbourne Exhibition Hall 

Koori Aspirations Event 

The Department of Education, Skills 
and Employment held a Jobs Fair 
at the Geelong Arena and GRLLEN 
staff hosted a stand. 

The Geelong Jobs Fair provided 
employers with the opportunity to 
showcase and promote current 
and expected job vacancies in their 
workplace to local job seekers. 

GRLLEN staff attended the Young 
Women in Trades and Tech expo 
held for (Year 11 & 12 students).

The Geelong  Local Aboriginal 
Education Consultative Group 
(LAECG), with the support of 
Barwon Area Koori Education 
Workforce ran an Aspirations Day 
for all Koori secondary students.

The event showcased inspirational 
Aboriginal speakers and workshops. 
Students participated in a range 
of workshops, and a major feature 
of the event was the ‘Careers 
Market stalls’ where GRLLEN and 
other providers presented their 
offerings including SWL, Geelong 
Careers website and other industry 
immersions.

APRIL MAY
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GRLLEN
SUPPORTED EVENTS

COVID Safe work practices 
information session

During July 2022 GRLLEN staff 
attended a COVID Safe work 
practices information session at 
their workplace. 

The event was facilitated by the 
COVID Safe team at Victorian 
Trades Hall. 

JULY OCTOBER
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GRLLEN
SUPPORTED EVENTSEVENTS

Gforce Careers 
Quest event 

Lorne Sustainability Expo
Lorne on the Lawn 

The Lorne on the Lawn event was 
part of an applied learning VCAL 
project whereby Lorne Secondary 
School students were exposed 
to opportunities to use their 
leadership, organisational and 
problem solving skills in a real-life 
situation. 

The sustainability-focused event 
organised by a group of Lorne SC 
students, welcomed over 600 
peers from 15 schools across state. 
GRLLEN hosted a stall at event.

GRLLEN staff supported a gforce 
Careers Quest event where 
registrants heard from industry 
experts, connected with recruiters 
and various support services, 
training providers and educators.

Guidance was also provided on 
searching for suitable careers, 
preparing resumes etc. 

NOVEMBER

600 
STUDENTS
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During 2022 GRLLEN 
continued to create 
and update student 
eResources related to 
trending industries in the 
local region.

STUDENT
eRESOURCES
Author: Amanda Stirrat

Careers in Food and Fibre 
eResource

This online learning student 
resource aims to help students 
discover more about one of 
Geelong’s trending industries - 
Food & Fibre.

The Food & Fibre sector is 
a developing industry that is 
expected to drive economic 
growth and create employment 
opportunities in the near future.

Careers in Community 
Services eResource

To compliment the Careers in 
Health student eResource a 
Careers in Community Services 
student eResource was developed 
in 2022 looking at the lesser known 
careers that sit in the Health area. 

These careers included disability 
support workers and welfare 
and youth workers which are 
desperately needed in our region. 

NEW 
RESOURCE

NEW 
RESOURCE
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1World of Work Health and Community Services | 2022 Work Readiness Handbook

2022

WORLD of WORK  
Health and Community Services

Sponsored by Skilling the Bay: 
a partnership between the Victorian Government and the Gordon

Work Readiness Handbook

47

RESOURCES CUSTOMISING
SUPPORT

Careers in Health & School 
to Industry eResources

During 2022 both the School to 
Industry and Careers in Health 
Resources were updated with 
more local content and up to date 
information.  

UPDATED
RESOURCES
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2022
FINANCIALS

1

2
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2022
FINANCIALS
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11
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2022
FINANCIALS
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Thanks to all our partners, staff and 
colleagues for supporting GRLLEN in 2022.

Ambulance Victoria Department of Education, Skills and 
Employment MultiSkills Training

Apprenticeship Support Djilang Alliance Northern Futures

Arthur St Digital Epworth HealthCare Port of Geelong

Australian Federation of Disability 
Organisations (AFDO) Geelong Built RISE Program

Back to Back Theatre Geelong Community Foundation Sarina Russo

Barwon Child, Youth & Family (BCYF) Geelong Industry Trade Training Centre SCOPE

Barwon Health genU Business Enterprises Skilling the Bay

BATforce gforce employment +recruitment St. John of God Hospital Geelong

Brick and Block Careers Give Where You Live The Gordon Skills and Jobs Centre

Care Built Hamlan Homes The Gordon TAFE

Caruso Bricklaying Harwood Andrews Timbertruss

City of Greater Geelong Head Start Victoria Police

Cloverdale Community Centre Lyons Construction Geelong Victorian Group Training

Cultura Mackillop Family Services Viva Energy

Cross Laminated Offsite Solutions (CLOS) Master Builders Association of Victoria Walkers Tiles, Plaster & Insulation

Deakin Co MAS National Westgate Community initiatives Group (WCIG)

Deakin University MEGT

A big thank you to Geelong 
Community Foundation for funding 
‘Project Upskill’, an on the job training 
model focusing on developing social 
media marketing of various projects 
and initiatives at GRLLEN. 

This funding has allowed Deakin 
University Digital Marketing student, 
Ethan Vines, to undertake an 
internship role at Arthur St Digital for a 
12 month period. 

Project Upskill has increased the 
GRLLEN’s social media capacity to 
better connect with young people 
about our programs and resources, 
also to build valuable links to industry 
partners. 

Project Upskill

Project 
Upskill:
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